
A�endance
Team Members: 
Amanda Carpenter, Ben Denton, Ellen Duncan, Deb Lawson, Catrina Nordgren, Denise Olson, Heather
Outlaw, Jennifer Pa�erson, Pauline Pearce, Stefanie Phillips, Frankie Sanchez, La�sha Sullivan, Sarah
Thomas, Joseph Vrnak, Linda Wall
Guests: 

Minutes:  Celebrate recent successes
Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
Indicators to Assess-Create-Monitor
Assess Indicators

A1.07
ALL teachers employ effec�ve classroom management and reinforce classroom rules and procedures
by posi�vely teaching them.(5088)

Create Plans and Tasks

A1.07
ALL teachers will employ effec�ve classroom management and reinforce classroom rules and
procedures by posi�vely teaching them.(5088)

Monitor (see Ac�ons Report)
Addi�onal Agenda Items
Review indicator  A1.07: ALL teachers employ effec�ve classroom management and reinforce classroom
rules and procedures by posi�vely teaching them. (5088)

Current Implementa�on Efforts: At Pinecrest High School, teachers in every department work
collabora�vely to help build mutual respect among colleagues and students in order to reinforce classroom
and school rules. Teachers at Pinecrest seek to build rela�onships with students in order to solve problems
that arise in the classroom, communicate with colleagues in the school to help problem solve, and work
with counselors and parents to help manage emo�ons that arise from students. Teachers u�lize clubs,
sports, and other extracurricular ac�vi�es to build posi�ve rela�onships with students. Teachers use these
extracurricular ac�vi�es to help reinforce school rules and procedures in order to maximize student
par�cipa�on and a sense of belonging. Beginning teachers are given assistance throughout the school year
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with the BT Mentoring Program. Pinecrest’s PBIS and MTSS supports students and teachers through posi�ve
behavior interven�ons.

Data Collec�on: Club Roster Sign in Sheets, AYPN data, Athle�c Team Rosters, PBIS Nomina�ons- (Monthly
nomina�ons, behavior tracking, weekly nomina�ons), Counselor Mee�ng Logs, Educator Handbook
entries, Pinecrest cell phone policy, student discipline matrix, PBIS- MTSS, Educator Handbook data analysis.

When this objec�ve is fully met it will look like: Upon full implementa�on, Pinecrest High School will see
and decrease in student discipline incidents and an increase in student achievement and engagement. This
shi� will be seen through a decrease in discipline incidents in Educator’s Handbook, classroom management
feedback given during walkthroughs and observa�ons, as well as scores on common assessments and state
tests. Pinecrest will also see a decrease in MTSS referrals and an increase in PBIS awards. 

Ac�on steps:

1.  The school administra�on updated and implemented the discipline matrix.  
-School administra�on revisited the discipline matrix during the summer of 2022. Based on
Educator Handbook data, teacher feedback, and stakeholder feedback the tardy policy, cell phone
policy and dresscode policy were deemed as focus areas for the 2022-2023 school year. 

2. School administra�on communicated the revised discipline matrix to the staff, students, and
stakeholders. 
-School administra�on communicated the new revised discipline matrix with teachers, students
and stakeholders. Communica�on is frequent and documented through Weekly Updates, School
Messenger, and direct administra�ve communica�on. Administra�on and staff monitor
communica�on and implementa�on using Educator Handbook data, MTSS procedures, and the
PBIS system

3. Data is being collected through PBIS, MTSS, and Educator Handbook. The administra�ve team and
the School Improvement Team analyzes the data in their weekly and monthly mee�ngs to ensure
the process is successful.  
-The school administra�ve team meets twice a week to examine school discipline data, MTSS
referals and interven�ons, and PBIS data. The SIT team meets monthly to both analyze the data as
well as provide departmental and parental feedback on the success of the programs addressing
student behavior.

4. Administra�on has developed a walkthrough schedule to ensure frequent and construc�ve
feedback is given to teachers in a �mely manner 
-School administra�on conducts weekly walkthrough by department. Administrators are assigned a
new department to observe each week. Administra�on provides immediate feedback using a walk
through Google form. This ensure administrators are seeing a variety of instruc�on and teachers
are receiving diverse feedback from the administra�ve team. 

5. Pinecrest High School PBIS team redesigned and implemented a new PBIS system.  
-Pinecrest High School developed a new and more inclusive PBIS system. Teachers submit students
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for PBIS awards based on the new PBIS matrix, Respec�ul, Responsible, Safe, and prepared.
6. Pinecrest MTSS Team has redesigned and communicated the new MTSS process and support

interven�ons.  
-Mrs. Alvita Thomas, with the assistance of the MTSS team, has streamlined the new MTSS process
for student referrals. Paired with Mr. Rodriguez and the PBIS team, the MTSS team is able to
iden�fy students in need of addi�onal behavioral support and provide strategies to teachers. The
MTSS and PBIS teams will con�nue to iden�fy and support students throughout the year.

 

Google Folder 1.07 evidence 

Ac�on Taken:
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https://drive.google.com/drive/folders/1iIy29b8IsGNRuacqQZ8b4ooCtxQht1v4?usp=share_link

